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Introduction

The recent decades witnessed the rise of the public policy advocacy as a central tool in the
promotion of the democratic participation, the establishment of accountability, and the social
change. In this changing environment, strategic communication will become a key pillar of
advocacy, determining how ideas are framed, coalitions are organized, and the way the public
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discourse is set on policy change (Goldberg & Gustafson, 2023). With the policy decisions being
more and more formulated through networks of various actors that include the government, civil
society, media, and the private sector, the importance of effective communication strategies has
become a necessity in agenda-setting and in fostering evidence-based policymaking (Gupta et
al., 2021).

Therefore, communication and advocacy do not just stop at the dissemination of information,
but also incorporate the process of persuasion, framing, negotiation, and relationship-building,
aimed at changing the social and political reality (Lesch & McCambridge, 2021). Public policy
advocacy refers to the concerted actions intended to influence the development of social,
economic, or environmental outcomes by attempting to affect the decision that is made by the
people (Chater & Loewenstein, 2023). These activities normally include lobbying, coalition
building, public campaigning, and mobilization of citizens and all these activities have been largely
dependent on the deliberate use of communication tools (Shelton & Eakin, 2022).

Strategic communication, in its turn, refers to the intentional management of information and
meaning to accomplish the target goals, which are typically planned, audience-focused, and
evidence-based in nature (Shelton & Eakin, 2022). In advocacy settings, strategic communication
allows organizations and activists to build convincing frames of issues, create credibility, and
maintain the discussions on particular policy objectives (McNutt, 2023). Communication strategy
combined with advocacy planning would help the most efficient messages to reach the right
audiences via the appropriate channels, which would support the transparency and trust among
the population.

In a democratic world, communication is employed both as an instrument and a platform of
popular discussion. Strategic communication use in advocacy is related to the deliberative model
of democracy that prioritizes the use of a reasoned argument, inclusiveness, and a collective
decision-making process. Communication is used by advocacy organizations to influence
policymakers as well as empower the citizens by providing access to information and dialogue
with them. This view makes communication a force behind social capital thus facilitating
networks of trust and cooperation without which policy change cannot occur (Saz et al., 2021).

Strategic communication in this environment does not pertain to marketing methods or message
delivery but rather a process of meaning-making that builds the societal interpretations and
reactions to challenges of policy. This has only been heightened in the digital age where social
media platforms, data analytics and online mobilization have transformed the way citizens and
organizations interact with policy matters (Kadhim, 2024). Digital tools have made affordably
accessible the channels of communication so that advocacy groups can reach larger audiences
and challenge the predominant discourse (Klinger et al., 2023).

Advocates are able to raise policy reform momentum faster than ever before using hashtags,
storytelling and online petitions (Ali, 2023). However, online communication is not without
problems as well, which include misinformation, echoes, and attention being commaodified. This
implies that in order to make sense of the role of strategic communication in this new media
ecology, one will need to appreciate the opportunities and the risks that surround the field of
digital advocacy in an intricate manner.
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The policy advocacy through strategic communication acts on various levels: cognitive, relational
and contextual. The cognitive dimension is framing and message creation which reinforce the
values and beliefs of the audience (Florence et al., 2022). The relational aspect focuses on
dialogue, trust-building, and collaborations among stakeholders as well as the fact that the
achievement of advocacy is often tied to the quality of inter-organizational collaboration. At the
same time, the contextual dimension is about political culture, media system, and institutional
frameworks that influence efficiency of communication (Braca & Dondio, 2023).

A combination of these dimensions highlights the fact that advocacy communication is not a
linear process but is a dynamic engagement between message, medium and social context.
Advocacy communication is becoming more and more intertwined with the problems of
governance and accountability. Advocacy is also not the only direction to governments and
policymakers who can also be communicators themselves, through strategic communication to
justify policy decisions, deal with crises, and stay in power (Falchetti et al., 2022). This two-way
process has created an interactive policy space where advocacy actors have to keep changing
their approaches depending on the changing political and media logics (Song & Choi, 2023).

Credibility of messages, transparency, and evidence-based argumentation should be the key
determinants of the advocacy impact in such settings. The literature suggests that effective
strategic communication increases the effects of advocacy by making organizational priorities
consistent with societal mood and policy priorities (Song & Choi, 2023). The advocacy messages
are more likely to be listened to and gain the support of the masses when they are carefully
framed in terms of the common values, emotional appeal, and practical solutions (Goldberg &
Gustafson, 2023). Besides, data-driven communication with data visualization, storytelling, and
participatory engagement is likely to generate long-term interest and policy sensitivity (Gupta et
al., 2021).

Therefore, the interface between strategic communication and advocacy is a new
interdisciplinary area that attracts the perspectives of public relations, political science, and
communication studies. Although the conceptual integration of strategic communication into the
advocacy scholarship is increasingly important, it is still in a disjointed form. Current research
often dwells on campaign strategies or media impacts but does not look at how long-term effects
of communication processes bring about changes in policy.

Minimal synthesis is made concerning the way that advocacy organizations strategize, assess,
and modify their communication strategies to meet the changing political conditions. The current
literature review thus seeks to draw together the already existing knowledge and develop new
trends on which strategic communication plays a role in successful policy advocacy. Through a
critical examination of theoretical strategies, methodological fashions, and practices, this study
provides an in-depth insight into the manner in which communication can serve as a tool and a
prerequisite to affect a policy change in the modern public.

Methods

Research Design
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This study employs a systematic literature review (SLR) design to synthesize and evaluate existing
scholarly work related to the role of strategic communication in public policy advocacy. The
systematic approach ensures that the review process is transparent, replicable, and
comprehensive in identifying relevant sources. Unlike narrative reviews that often rely on
subjective interpretation, the systematic design follows structured procedures for literature
identification, selection, and synthesis, allowing for a rigorous and evidence-based understanding
of the topic. The goal is not only to summarize existing findings but also to map the conceptual
and theoretical evolution of strategic communication within advocacy scholarship, identify gaps
in the literature, and propose directions for future research.

Sources of Data and Search Strategy

The data for this study were collected exclusively from secondary sources, including peer-
reviewed journal articles, academic books, conference proceedings, policy papers, and
institutional reports. To ensure the comprehensiveness of the review, major databases such as
Scopus, Web of Science, SpringerLink, Sage Journals, Emerald Insight, and Google Scholar were
used. The search employed a combination of Boolean operators and keywords such as “strategic
communication,” “public policy advocacy,” “policy influence, takeholder engagement,”
“advocacy communication,” “policy networks,” and “digital advocacy.” The search was limited to
publications written in English and published between 2010 and 2024 to capture recent
theoretical developments and contemporary trends in advocacy and communication practices.
However, seminal works published before 2010 were also included if they provided foundational
insights into communication theory, framing, or advocacy processes. Duplicate and irrelevant
articles were excluded through a multi-stage screening process. The search strategy was
designed to balance breadth by covering multiple disciplines such as communication studies,
public relations, and political science and depth by including detailed analyses of case studies,
theoretical papers, and empirical findings relevant to the topic.

7 /”,
S

Inclusion and Exclusion Criteria

To ensure consistency, accuracy, and methodological rigor, this study established clear inclusion
and exclusion criteria for selecting relevant literature. The inclusion criteria focused on works
that explicitly examined the role or application of strategic communication within advocacy or
policy-related contexts. Studies were considered relevant if they discussed communication
frameworks, tools, or strategies directly connected to public policy processes, offered empirical
or conceptual insights into advocacy communication practices, and were published in reputable
academic outlets such as peer-reviewed journals, scholarly books, or credible institutional
reports. These criteria ensured that the selected materials represented authoritative and high-
guality contributions to the discourse on communication and advocacy.

Conversely, literature was excluded from the review if it dealt primarily with political
campaigning, electoral marketing, or corporate promotion unrelated to public policy objectives.
Studies that did not integrate communication perspectives into policy or advocacy discussions
were also removed from consideration. In addition, non-scholarly sources such as editorials,
opinion articles, or publications lacking methodological transparency were excluded to maintain
academic reliability. By adhering to these selection parameters, the study ensured that the
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reviewed literature was both relevant to the objectives and reflective of diverse disciplinary
viewpoints, while maintaining a strong foundation of scholarly credibility and rigor.

Data Extraction and Coding Procedure

After selecting relevant publications, each article was systematically reviewed and summarized
using a data extraction matrix that included key elements such as author(s), year of publication,
research focus, methodological approach, theoretical framework, and major findings. This
process helped identify common patterns, recurring themes, and methodological trends across
studies. The next stage involved thematic coding, which followed Braun and Clarke’s (2006)
qualitative thematic analysis procedure. Key codes were derived inductively from the literature,
allowing major themes to emerge organically. Initial coding categories included concepts such as
“strategic framing,” “stakeholder communication,” “digital advocacy,” “public engagement,” and
“policy impact.” Through an iterative process, these categories were grouped into broader
thematic clusters representing conceptual linkages between strategic communication and
advocacy outcomes. To ensure reliability, the coding process was cross-checked by comparing
similar themes across multiple sources and assessing their consistency in interpretation. This
rigorous procedure allowed the synthesis to go beyond description, enabling analytical insights
into how strategic communication contributes to effective policy advocacy.

”

Data Analysis and Synthesis

The data analysis in this study followed a qualitative synthesis approach that emphasized
conceptual depth, interpretive insight, and contextual understanding rather than statistical
generalization. Each selected study was carefully analyzed in terms of its theoretical orientation,
methodological design, and contribution to explaining how strategic communication functions
within public policy advocacy. The process began with descriptive mapping, which involved
organizing the reviewed literature based on its publication year, thematic focus, disciplinary
orientation, and methodological approach. This stage helped establish a broad understanding of
how research on strategic communication and advocacy has evolved over time and across
academic fields. Following the mapping process, the analysis proceeded with thematic synthesis,
where recurring ideas, arguments, and findings across different studies were identified and
grouped into coherent categories. Themes such as message framing, stakeholder engagement,
media influence, digital advocacy, and evaluation of communication effectiveness emerged
prominently from the literature.

Each theme was examined to reveal patterns and variations in how strategic communication
strategies are conceptualized and applied within advocacy contexts. This stage allowed the
researcher to understand not only what strategies are commonly used but also how contextual
factors such as political environments, media systems, and organizational capacities shape the
effectiveness of these communication practices. The final stage of the analysis involved
interpretative synthesis, where insights from various themes were integrated into a
comprehensive conceptual narrative. Rather than simply summarizing existing research, this
stage sought to develop a deeper interpretation of how strategic communication operates as a
transformative process in advocacy networks and policymaking ecosystems. The synthesis
focused on identifying linkages between communication theory and practice, emphasizing the
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relational and participatory dimensions of advocacy. This interpretative approach allowed for the
construction of a holistic framework that connects communication processes, advocacy
strategies, and policy outcomes.

Results and Discussion

Strategic communication plays an increasingly vital role in public policy advocacy, serving as both
a managerial and societal instrument that shapes policy influence, stakeholder engagement, and
organizational legitimacy. Beyond message dissemination, it involves deliberate planning,
stakeholder mapping, narrative construction, and digital engagement to achieve advocacy goals.
This review synthesizes literature across disciplines and contexts to examine key
conceptualizations, strategies, and mechanisms of effective advocacy communication, with
attention to relational, ethical, and evidence-based dimensions, as well as digital and
participatory trends. By thematically analyzing this body of work, the study highlights strategic
communication as a multidimensional managerial capability, shaping organizational influence
and policy impact while identifying gaps for future research, setting the stage for the Results
section.

Overview of the Reviewed Literature

The reviewed body of literature reflects the rapid evolution and growing complexity of strategic
communication as it relates to public policy advocacy. Studies published between 2010 and 2024
reveal a marked increase in scholarly attention to how communication strategies shape policy
processes, mobilize stakeholders, and foster participatory governance. Early works, particularly
those before 2010, were grounded largely in public relations and political communication
theories, focusing on message dissemination and media influence in public affairs (Lee et al.,
2021; Wolfsfeld, 2022; Perloff, 2021). However, more recent research demonstrates a
paradigmatic shift toward an interdisciplinary perspective, integrating elements from
governance studies, sociology, and digital communication to capture the multifaceted nature of
advocacy in complex policy environments. This transition reflects the recognition that effective
advocacy depends not only on persuasive messaging but also on networked collaboration,
credibility, and social legitimacy.

The literature spans multiple geographical contexts, including both developed and developing
regions. Studies from North America and Europe tend to focus on institutional advocacy, media
relations, and the use of evidence-based communication in shaping public policy debates. In
contrast, literature from Asia, Africa, and Latin America emphasizes the role of communication
in promoting grassroots participation, civic engagement, and local governance reform. This
geographical diversity enriches the discourse by revealing how contextual factors such as political
culture, media freedom, and civil society strength mediate the application and impact of strategic
communication. For instance, in societies with limited press freedom, advocacy organizations
rely more heavily on digital platforms and informal communication networks to reach audiences
and pressure policymakers.

Another key observation from the reviewed literature is the expansion of research from
descriptive case studies to more analytical and theoretical works. Earlier studies often
concentrated on campaign documentation, describing advocacy initiatives and their
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communication outputs without connecting them to broader conceptual frameworks. Recent
contributions, however, employ theoretical models such as framing theory, stakeholder theory,
and systems thinking to explain how communication influences policy formulation and
implementation (Dmytriyev et al., 2021). This evolution underscores the maturation of the field,
signaling a growing effort to move beyond anecdotal evidence toward theory-informed
interpretations of advocacy processes.

The disciplinary scope of the literature also reflects a notable broadening. While early advocacy
communication research was primarily conducted within communication and media studies,
contemporary scholars increasingly draw insights from public administration, development
studies, and organizational behavior. This interdisciplinarity strengthens the analytical depth of
the field by integrating perspectives on governance, policy networks, and civic engagement. As a
result, strategic communication is now conceptualized as both an instrumental tool for message
delivery and a structural process embedded within the broader systems of public decision-
making and institutional accountability.

A recurring trend across the reviewed works is the growing attention to digital transformation
and its implications for advocacy practice. Since 2015, studies have increasingly examined how
social media, data analytics, and online mobilization reshape advocacy communication. Scholars
have explored how digital platforms enable the creation of virtual advocacy networks, allowing
marginalized voices to participate in policy discourse and influence agenda-setting. At the same
time, the literature acknowledges emerging challenges associated with misinformation,
polarization, and the ephemeral nature of online attention (Pérez et al., 2023). These findings
highlight the dual role of digital media as both a democratizing force and a complicating factor in
strategic communication for policy change.

The reviewed studies collectively demonstrate that the field has evolved from viewing
communication as a one-way transmission of information to understanding it as a
multidimensional, relational, and adaptive process. The body of work reveals that successful
public policy advocacy relies not only on crafting persuasive messages but also on fostering
dialogue, building alliances, and aligning communication strategies with institutional and cultural
realities. The increasing volume of literature between 2015 and 2024 indicates a heightened
global recognition of communication’s strategic value in achieving policy reform, promoting
transparency, and enhancing civic participation. In sum, the reviewed literature paints a picture
of a field in transition dynamic, interdisciplinary, and increasingly focused on the communicative
foundations of governance and social change.

Conceptualization of Strategic Communication in Advocacy

The conceptualization of strategic communication within the context of public policy advocacy
has evolved significantly over the past two decades. Scholars increasingly agree that strategic
communication represents a purposeful and planned process of managing information,
relationships, and meanings to achieve organizational or societal objectives (Hoffjann, 2022). In
advocacy settings, this involves more than the dissemination of messages or the transmission of
information it embodies a systematic alignment of communication goals with advocacy
objectives, grounded in evidence, audience analysis, and strategic framing. The concept
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emphasizes how communication can shape not only what policymakers and the public think
about but also how they think about particular issues, thereby influencing agenda-setting,
decision-making, and policy outcomes.

At its core, strategic communication in advocacy is guided by several theoretical foundations that
inform both message design and process execution. Framing theory, as introduced by Bojanic
(2023), is central to understanding how advocates construct messages that define problems,
identify causes, and propose solutions in ways that resonate with target audiences. Through
strategic framing, advocacy groups can recontextualize policy issues, making them more salient
and emotionally compelling. Similarly, agenda-setting theory highlights the power of
communication to influence the prioritization of issues in public and policy debates. By
consistently emphasizing certain topics through media or public discourse, advocates can bring
neglected issues into political focus and drive institutional response. Meanwhile, network theory
underscores the relational nature of communication, positioning advocacy as a collaborative
enterprise where actors exchange resources, information, and legitimacy to amplify their
influence.

In addition to these classic theories, scholars increasingly integrate participatory communication
perspectives that emphasize inclusivity, dialogue, and empowerment. Unlike traditional top-
down models, participatory approaches view strategic communication as a process of co-
creation, where citizens and stakeholders actively contribute to message development and policy
negotiation. This participatory orientation aligns with the deliberative ideals of democracy,
positioning communication as a bridge between institutional decision-makers and the public.
Through this lens, advocacy becomes not only a persuasive activity but also a transformative
communicative practice that fosters collective ownership of policy issues and enhances
legitimacy through transparency and dialogue.

The literature also highlights the instrumental and symbolic dimensions of strategic
communication in advocacy. Instrumentally, communication is used to achieve specific outcomes
such as influencing legislation, shifting public opinion, or securing funding for social programs
(Liu & Van, 2022). Symbolically, communication reinforces the values, identity, and moral
positioning of advocacy organizations within the public sphere. This duality illustrates that
advocacy communication is not merely about message efficiency but also about meaning
construction and narrative building. Effective advocates understand that policy influence often
depends on their ability to narrate social realities in ways that align with cultural values and
institutional norms.

Furthermore, scholars note that strategic communication in advocacy operates within multi-
layered governance environments, requiring adaptability and contextual awareness. In
decentralized and digitally connected societies, advocates must navigate complex intersections
between media logics, institutional constraints, and public expectations. Communication
strategies must therefore be dynamic, incorporating both traditional and digital methods to
engage diverse audiences. The emergence of digital platforms has extended the conceptual
boundaries of strategic communication, introducing new modes of interaction such as online
storytelling, social media mobilization, and virtual coalition building. These developments have
redefined what it means to communicate strategically in advocacy transforming communication
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from a linear activity into a continuous process of interaction, adaptation, and meaning
negotiation.

Strategic communication in advocacy also integrates ethical and accountability dimensions.
Scholars argue that the strategic pursuit of influence must balance persuasion with integrity,
ensuring that communication serves the public interest and upholds democratic values. The
ethical dimension is particularly crucial in policy advocacy, where competing narratives can shape
real-world outcomes that affect communities and livelihoods. As such, transparency,
truthfulness, and respect for pluralism are regarded as integral components of strategic
communication practice.

Communication Strategies and Approaches in Policy Advocacy

The literature reveals that strategic communication in public policy advocacy employs a
multifaceted array of approaches designed to achieve influence, build legitimacy, and foster
sustained engagement among diverse stakeholders. These strategies are not isolated tactics but
part of a deliberate process that integrates research, planning, implementation, and evaluation
to align communication objectives with broader advocacy goals (Setyadi et al.,, 2025). The
findings emphasize that effective advocacy communication must balance rational argumentation
with emotional resonance, combining evidence-based persuasion with narrative techniques that
connect deeply with audiences’ values, beliefs, and social identities.

A key strategic component widely discussed in the literature is message framing, which involves
structuring communication in ways that define issues, assign causality, and propose solutions
consistent with the advocate’s position (Guenther et al., 2024). Framing helps advocates make
complex policy issues more accessible and relatable to the public, policymakers, and the media.
For example, reframing environmental issues from a technical or economic concern into a moral
obligation to future generations has proven effective in mobilizing support for sustainable policy
reforms. The ability to select frames that resonate with audience values allows advocates to
recontextualize debates, counter competing narratives, and maintain message consistency
across communication platforms.

Another recurring approach in the literature is narrative construction, which refers to the use of
storytelling to humanize policy issues and foster emotional engagement. Advocacy organizations
increasingly rely on stories of lived experience often featuring affected individuals or
communities to illustrate the real-world implications of abstract policy choices. These narratives
serve as moral appeals that complement statistical or technical data, providing both cognitive
and affective dimensions to persuasion. The literature underscores that narratives can transcend
cultural and political boundaries, enabling advocates to connect with audiences on a human level
and thereby increase their influence in public deliberation and policymaking.

The strategic mapping of stakeholders also emerges as a central practice in advocacy
communication. Effective advocates identify key factors such as policymakers, bureaucrats, civil
society groups, private sector representatives, and media influencers and analyze their interests,
motivations, and capacities. Through stakeholder analysis, communication strategies can be
tailored to different audiences, ensuring message relevance and resonance. The literature
highlights that successful advocacy depends on relational strategies that build trust, mutual
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understanding, and reciprocity among diverse groups. This relational dimension extends beyond
persuasion, emphasizing the importance of long-term engagement, dialogue, and collaboration
in creating policy impact. Coalition building represents another critical communication strategy
identified in the literature. Advocacy efforts often gain strength when organizations form
alliances that combine their resources, expertise, and networks (Wagner et al., 2023). Coalitions
enhance message visibility, legitimacy, and credibility, particularly when they reflect diverse
constituencies united by a shared cause. The reviewed studies note that coalitions use strategic
communication to align goals, coordinate actions, and manage internal differences to maintain
cohesion (Tormos-Aponte et al., 2023). By speaking collectively, advocacy coalitions amplify their
influence and create a unified narrative that resonates more powerfully with policymakers and
the public.

The literature also emphasizes the growing integration of evidence-based communication in
policy advocacy. Advocates increasingly rely on research findings, data visualization, and expert
testimonies to substantiate their arguments and appeal to the rational dimension of policy
decision-making. By presenting verifiable evidence and aligning communication with policy
frameworks or institutional agendas, advocates enhance their credibility and increase the
likelihood of influencing policy outcomes. However, evidence alone is insufficient; it must be
communicated in accessible and compelling ways that connect with policymakers’ priorities and
the public’s everyday concerns.

A notable trend emerging in recent studies is the integration of traditional and digital media in
advocacy campaigns. Traditional media such as print journalism, radio, and television continues
to play a role in shaping public discourse and influencing elite opinion. However, digital platforms,
particularly social media, have revolutionized advocacy communication by enabling two-way
interaction, real-time feedback, and decentralized message dissemination. The literature
highlights that digital advocacy strategies such as hashtag campaigns, online petitions, and
influencer partnerships facilitate broader participation and increase message visibility across
networks. Moreover, digital analytics provide advocates with data-driven insights that allow
them to adapt messages dynamically to audience responses, optimizing communication
effectiveness.

Importantly, the reviewed literature stresses that all these strategies must be contextualized
within cultural, institutional, and political environments. Communication approaches that are
effective in one context may fail in another due to differences in media freedom, public trust, or
governance structures. Hence, adaptability and cultural sensitivity are essential qualities of
successful advocacy communication. The best strategies are those that combine technical
precision with cultural resonance, ensuring that advocacy messages are not only heard but also
internalized and acted upon by their intended audiences.

Role of Stakeholder Engagement and Network Collaboration

Stakeholder engagement and network collaboration emerge as central pillars in effective public
policy advocacy, according to the literature. Advocacy is no longer considered a linear process of
delivering messages from organizations to policymakers; rather, it is a dynamic, interactive
system in which multiple actors contribute to shaping policy outcomes (MclLean et al., 2021).
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Successful advocacy relies on identifying relevant stakeholders, understanding their interests,
motivations, and influence, and engaging them through sustained communication and
collaborative efforts (Oksamytna, 2023). Stakeholders include not only policymakers but also
journalists, civil society organizations, community leaders, interest groups, and, increasingly,
citizens themselves. Engaging these actors strategically ensures that advocacy efforts are
informed, credible, and contextually relevant, while also building the legitimacy necessary for
policy acceptance (Hunt & Miller, 2025).

The literature highlights that trust and credibility are foundational elements in stakeholder
engagement. Advocacy organizations that consistently demonstrate transparency, ethical
practices, and responsiveness tend to cultivate stronger networks and maintain long-term
influence. Trust operates as a relational currency in advocacy; it determines whether
stakeholders are receptive to messages, willing to collaborate, and ready to act in support of
shared objectives. Without trust, communication risks being dismissed or ignored, regardless of
how well-framed or evidence-based the advocacy message may be. Moreover, credibility is
enhanced through consistent use of accurate information, alignment with public values, and
demonstration of organizational competence, all of which reinforce the advocate’s legitimacy in
multi-stakeholder networks.

Participatory dialogue and two-way communication are also repeatedly emphasized in the
literature as essential practices in building functional advocacy networks. Studies show that
engagement strategies that involve consultation, feedback loops, and joint problem-solving
promote policy responsiveness and ensure that the perspectives of marginalized or
underrepresented groups are incorporated into decision-making processes. Rather than merely
broadcasting information, advocates increasingly facilitate forums, workshops, and digital
platforms where stakeholders can contribute ideas, voice concerns, and co-create solutions. This
participatory orientation strengthens not only the quality of policy decisions but also the
perceived legitimacy of advocacy initiatives, fostering broader acceptance and long-term
sustainability of policy reformes.

Network collaboration extends beyond formal stakeholder engagement to encompass coalition-
building and inter-organizational alliances. The literature demonstrates that advocacy coalitions,
which bring together organizations with complementary expertise and shared objectives,
significantly enhance collective influence. Such networks enable the pooling of resources,
amplification of messages, and coordination of strategic actions across multiple levels of
governance. Importantly, collaborative networks often integrate informal channels of
communication and trust-based relationships, which can be critical for navigating bureaucratic
constraints or politically sensitive contexts. The combination of formal and informal engagement
mechanisms allows advocacy actors to sustain momentum, adapt to emerging challenges, and
maintain visibility in complex policy environments.

Digital platforms have further transformed stakeholder engagement by enabling real-time
interaction, transparency, and broader inclusion. Social media, online forums, and digital
mapping tools allow advocates to communicate with geographically dispersed stakeholders,
track feedback, and respond dynamically to emerging concerns. This integration of digital
communication into stakeholder engagement enhances the agility and reach of advocacy
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networks while fostering participatory involvement from groups who may have been previously
excluded from formal policy discussions.

Discussion

The results of this review of the literature highlight the revolutionary nature of strategic
communication in the development of the advocacy on the policy, placing communication not as
an operational tool but as a fundamental force behind the impact of policy and organizational
credibility. This positioning should be acknowledged within the context of the management
domain where advocacy organizations are located in very complex and networked environments
where information asymmetry, power relation, and diversity of stakeholders influence the
results. The literature proves that strategic communication can help organizations to manage
such complexities by aligning organizational capabilities with external needs to maximize impact
and avoid losing credibility (Oliveira et al., 2021). This observation is especially implicative to
management scholars, who assume communication as a strategic resource on par with human
resources, operating capabilities, or innovation processes one that needs to be designed,
managed, and adjusted according to the policy ecosystems (Hartati et al., 2025). Through the
incorporation of communication within the strategic framework of advocacy organizations, the
management practices can advance beyond reactive engagement to proactive agenda-shaping
and thus have a long-term influence on institutional and policy networks.

The literature points at the fact that the success of the advocacy communication process is
dependent on the relational and networked aspects of the organizational management. When
incorporated into a structure of stakeholder mapping, coalition building and trust cultivation,
strategic communication is most effective (Dihring & Zerfass, 2021). This suggests that policy
advocacy to managers is more about coordinating relationships than it is about composing
messages. Companies that underinvest in network smarts, a stakeholder conversation, and
collaboration potentiality run a risk of generating communication outputs that, even though
technically advanced, do not have the resonance and credibility to shape policy results
(Chowdhury et al.,, 2024). This highlights a managerial requirement: not to regard strategic
communication as a peripheral marketing operation, but as an operation of centrality, combined
with governance processes, allocation of resources, and decision -making hierarchies.

Digital transformation has a significant implication on advocacy management. It is shown in the
literature that social media, digital analytics, and online mobilization tools have dramatically
increased the magnitude and immediacy of advocacy interventions. As a management strategy,
such platforms require an adaptive style of governance where the organizations constantly
watch, process and act on real-time indicators of various groups of stakeholders. Digital space
not only shortens feedback loops and provides unprecedented visibility but enables quicker
iteration of messages; it also exposes the advocacy work to greater scrutiny, fake news, and
reputation risk. As a result, the advocacy management needs to consider the risk assessment,
data management, and ethical controls as part of the communication approaches so that the
guest to gain influence would not undermine the credibility and trust of the stakeholders. The
managerial implication is clear-cut, in the digital age, organizational governance and strategic risk
management cannot be separated to the communication strategy.
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The other important implication is related to the incorporation of evidence-based
communication into the strategy management systems. The effectiveness of advocacy is
increased when communication is based on reliable data, research, and institutional knowledge
to support arguments and make decisions (Earnest et al., 2023). This understanding can guide
management scholars to conceptualize strategic communication as a knowledge-management
activity that serves to capture, maintain, and transform evidence into convincing and behavioral
messages. By considering communication as a storehouse and a channel through which
organizational knowledge is transmitted, managers can make sure that advocacy activities are
not convincing only but can be substantiated, based on the accuracy, as well as correlated with
organizational missions (Mahmoud & Karia, 2024). Such integration boosts accountability and
helps position in the long run strategic position, which is particularly needed in the highly
competitive policy and stakeholder set up.

The literature review also reveals that framing and narrative construction are the key processes
of policy influence, and communication strategy and management of organizational identity are
connected (Valmeekanathan et al., 2021). In management terms, this will require a deliberate fit
between the internal narratives and the external messages of advocacy of the organization and
consistency, coherence, and credibility across various platforms and touchpoints of stakeholders.
Managers should thus develop skills concerning storytelling, message creation and cultural
acumen, understanding that the resonance of a narrative is a predeterminer of both stakeholder
participation and policy receptiveness. It means that the role of strategic communication is seen
as a balancing mechanism between organizational values, expectations of stakeholders, and
policy imperative, which must be constantly calibrated so as to be relevant and persuasive.

The literature also indicates that there are structural and ethical issues that managers have to
incorporate into advocacy communication. The environment in which organizations work directly
affects the stakeholders trust and access to policy because legitimacy, transparency, and ethical
integrity directly affect these factors (Sun et al., 2025). Even strategic advantage may involve
unethical practices at the expense of advocacy campaigns and damaged credibility of the
institution. This highlights a managerial consideration of integrating ethical scrutiny,
accountability frameworks, and the engagement of stakeholders in the process of making
decisions into the design of the communication strategy, where the impact is made in a
responsible and sustainable way. There is a collective demonstration throughout the literature
that effective advocacy can be attained not only by the sophistication of the message but by the
overall alignment of the strategic intent and organizational behavior and stakeholder
involvement.

The synthesis of the existing research indicates that strategic communication can help
organizations to be resilient and adaptive when advocating policies. Communication as a
strategic lever helps organizations to envisage any environmental changes, react to crisis, and
ensure policy relevance by combining relational, digital, narrative, and evidence-based
dimensions. To management scholars and practitioners, this confirms the idea that strategy of
communication cannot be considered outside of an organizational strategy itself, that it is both
a force of influence, a kind of knowledge translation, and adaptive capability. The implications
are obvious: companies that do not integrate strategic communication into their management
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structure run a risk of inefficiency, irrelevance, and less policy effect in complex, networked
advocacy settings.

Conclusion

This literature review demonstrates that strategic communication is a central managerial
function in public policy advocacy, operating as both a tool for influence and a mechanism for
organizational legitimacy, adaptability, and knowledge translation. The synthesis of existing
studies highlights that effective advocacy depends on the integration of stakeholder
engagement, network collaboration, evidence-based messaging, narrative framing, and digital
communication, all embedded within ethical and context-sensitive management practices.
Strategic communication is thus not ancillary but foundational to organizational strategy, shaping
the capacity of advocacy actors to navigate complex policy environments, align internal
capabilities with external opportunities, and sustain legitimacy across diverse stakeholder
networks. For management scholarship, these findings underscore the necessity of
conceptualizing communication as a multidimensional capability that integrates relational,
technological, and ethical considerations into decision-making and governance structures, while
providing a framework for future research to operationalize communication as a core driver of
policy influence and organizational effectiveness.

References

Ali, M. (2023). E-governance and E-democracy: a Digital Revolution. Available at SSRN 4623414.
https://dx.doi.org/10.2139/ssrn.4623414

Bojanic, V. (2023). The positioning of CEOs as advocates and activists for societal change:
reflecting media, receptive and strategic cornerstones. Journal of Communication
Management, 27(3), 398-413. https://doi.org/10.1108/JCOM-12-2021-0143

Braca, A., & Dondio, P. (2023). Developing persuasive systems for marketing: The interplay of
persuasion techniques, customer traits and persuasive message design. ltalian Journal
of Marketing, 2023(3), 369-412. https://doi.org/10.1007/s43039-023-00077-0

Chater, N., & Loewenstein, G. (2023). The i-frame and the s-frame: How focusing on individual-
level solutions has led behavioral public policy astray. Behavioral and Brain Sciences, 46,
el47. https://doi.org/10.1017/S0140525X22002023

Chowdhury, S., Budhwar, P., & Wood, G. (2024). Generative artificial intelligence in business:
towards a strategic human resource management framework. British Journal of
Management, 35(4), 1680-1691. https://doi.org/10.1111/1467-8551.12824

Dmytriyev, S. D., Freeman, R. E., & Horisch, J. (2021). The relationship between stakeholder
theory and corporate social responsibility: Differences, similarities, and implications for
social issues in management. Journal of management studies, 58(6), 1441-1470.
https://doi.org/10.1111/joms.12684

Dihring, L., & Zerfass, A. (2021). The triple role of communications in agile
organizations. International Journal of Strategic Communication, 15(2), 93-112.
https://doi.org/10.1080/1553118X.2021.1887875

DOI: https://doi.org/10.48173/jdmps.v6i4.349

Copyright @ 2025, Journal Dimensie Management and Public Sector, Under the license CC BY-SA 4.0 |29


https://dx.doi.org/10.2139/ssrn.4623414
https://doi.org/10.1108/JCOM-12-2021-0143
https://doi.org/10.1007/s43039-023-00077-0
https://doi.org/10.1017/S0140525X22002023
https://doi.org/10.1111/1467-8551.12824
https://doi.org/10.1111/joms.12684
https://doi.org/10.1080/1553118X.2021.1887875

Earnest, M., Wong, S. L., Federico, S., & Cervantes, L. (2023). A model of advocacy to inform
action. Journal of general internal medicine, 38(1), 208-212.
https://doi.org/10.1007/s11606-022-07866-x

Falchetti, D., Cattani, G., & Ferriani, S. (2022). Start with “why,” but only if you have to: The
strategic framing of novel ideas across different audiences. Strategic Management
Journal, 43(1), 130-159. https://doi.org/10.1002/smj.3329

Florence, E. S., Fleischman, D., Mulcahy, R., & Wynder, M. (2022). Message framing effects on
sustainable consumer behaviour: a systematic review and future research directions for
social marketing. Journal of Social Marketing, 12(4), 623-652.
https://doi.org/10.1108/JSOCM-09-2021-0221

Goldberg, M. H., & Gustafson, A. (2023). A framework for understanding the effects of strategic
communication campaigns. International Journal of Strategic Communication, 17(1), 1-
20. https://doi.org/10.1080/1553118X.2022.2137674

Guenther, L., Jorges, S., Mahl, D., & Briggemann, M. (2024). Framing as a bridging concept for
climate change communication: A systematic review based on 25 vyears of
literature. Communication Research, 51(4), 367-391.
https://doi.org/10.1177/00936502221137165

Gupta, D., Jai P, N, & Yadavy, S. J. (2021). Strategic communication in health and development:
concepts, applications and programming. Journal of Health Management, 23(1), 95-
108. https://doi.org/10.1177/0972063421994943

Hartati, S., Ratnaningtyas, S., Karim, E., & Putri, A. N. A. (2025). Strategic Communication as a
Bridge: How Small and Medium Enterprises Overcome Power Imbalances and Cultural
Differences in Collaborative Partnerships. https://doi.org/10.21203/rs.3.rs-7448052/v1

Hoffjann, O. (2022). Between strategic clarity and strategic ambiguity—oscillating strategic
communication. Corporate Communications: An International Journal, 27(2), 284-303.
https://doi.org/10.1108/CClJ-03-2021-0037

Hunt, C. R., & Miler, K. C. (2025). How Modern Lawmakers Advertise Their Legislative
Effectiveness to Constituents. The Journal of Politics, 87(1), 231-245.

Kadhim, M. J. (2024). Social Networks' Place in Contemporary Political Movements. International
Journal of Social Trends, 2(2), 51-59.

Klinger, U., Kreiss, D., & Mutsvairo, B. (2023). Platforms, power, and politics: An introduction to
political communication in the digital age. UK: John Wiley & Sons.

Lee, M., Neeley, G., & Stewart, K. (Eds.). (2021). The practice of government public relations.
Routledge.

Lesch, M., & McCambridge, J. (2021). Coordination, framing and innovation: the political
sophistication of public health advocates in Ireland. Addiction, 116(11), 3252-3260.
https://doi.org/10.1111/add.15404

Liu, Z., & Van de Walle, S. (2022). The role of demonstration projects as policy instruments in the
DOI: https://doi.org/10.48173/jdmps.v6i4.349

Copyright @ 2025, Journal Dimensie Management and Public Sector, Under the license CC BY-SA 4.0 |30


https://doi.org/10.1007/s11606-022-07866-x
https://doi.org/10.1002/smj.3329
https://doi.org/10.1108/JSOCM-09-2021-0221
https://doi.org/10.1080/1553118X.2022.2137674
https://doi.org/10.1177/00936502221137165
https://doi.org/10.1177/0972063421994943
https://doi.org/10.21203/rs.3.rs-7448052/v1
https://doi.org/10.1108/CCIJ-03-2021-0037
https://doi.org/10.1111/add.15404

development of nonprofit organizations: Beyond instrumentality. Public Administration
and Development, 42(4), 233-244. https://doi.org/10.1002/pad.1984

Mahmoud Saleh, F. I., & Karia, N. (2024). Management of Advocacy and Communication with
Communities. In Value-driven Management for International Development and Aid
Projects (pp. 93-102). Singapore: Springer Nature Singapore.

MclLean, M. J., Madden, S., & Pressgrove, G. (2021). Complexity theory as a new lens for digital
social advocacy. Public Relations Review, 47(3), 102056.
https://doi.org/10.1016/j.pubrev.2021.102056

McNutt, J. G. (2023). Advocacy and Policy Influence. In Global Encyclopedia of Public
Administration, Public Policy, and Governance (pp. 422-426). Cham: Springer
International Publishing.

Oksamytna, K. (2023). Advocacy and change in international organizations: Communication,
protection, and reconstruction in UN peacekeeping. UK: Oxford University Press.

Oliveira, C., Martins, A., Camilleri, M. A., & Jayantilal, S. (2021). Using the balanced scorecard for
strategic communication and performance management. In Strategic corporate
communication in the digital age (pp. 73-88). Emerald Publishing Limited.
https://doi.org/10.1108/978-1-80071-264-520211005

Pérez-Escolar, M., Lilleker, D., & Tapia-Frade, A. (2023). A systematic literature review of the
phenomenon of disinformation and misinformation. Media and communication, 11(2),
76-87. https://doi.org/10.17645/mac.v11i2.6453

Perloff, R. M. (2021). The dynamics of political communication: Media and politics in a digital age.
Routledge.

Saz-Gil, I., Bretos, |., & Diaz-Foncea, M. (2021). Cooperatives and social capital: A narrative
literature review and directions for future research. Sustainability, 13(2), 534.
https://doi.org/10.3390/su13020534

Setyadi, A., Pawirosumarto, S., & Damaris, A. (2025). Rethinking Sustainable Operations: A Multi-
Level Integration of Circularity, Localization, and Digital Resilience in Manufacturing
Systems. Sustainability, 17(15), 6929. https://doi.org/10.3390/su17156929

Shelton, R. E., & Eakin, H. (2022). Who's fighting for justice?: advocacy in energy justice and just
transition scholarship. Environmental Research Letters, 17(6), 063006.
https://doi.org/10.1088/1748-9326/ac7341

Song, B., & Choi, M. (2023). Testing publics’ perceptions of corporate social advocacy messaging:
Linking organizational and social outcomes. International Journal of Strategic
Communication, 17(4), 325-344. https://doi.org/10.1080/1553118X.2023.2228293

Sun, Y., Su, K., Cai, W., & Bai, M. (2025). Is transparency in sustainability the fruit of business trust:
Evidence from sustainability disclosure?. International Journal of Finance &
Economics, 30(3), 2407-2426. https://doi.org/10.1002/ijfe.3022

Tormos-Aponte, F., Brown, P., Dosemagen, S., Fisher, D. R, Frickel, S., MacKendrick, N., ... &
DOI: https://doi.org/10.48173/jdmps.v6i4.349

Copyright @ 2025, Journal Dimensie Management and Public Sector, Under the license CC BY-SA 4.0 |31


https://doi.org/10.1002/pad.1984
https://doi.org/10.1016/j.pubrev.2021.102056
https://doi.org/10.1108/978-1-80071-264-520211005
https://doi.org/10.17645/mac.v11i2.6453
https://doi.org/10.3390/su13020534
https://doi.org/10.3390/su17156929
https://doi.org/10.1088/1748-9326/ac7341
https://doi.org/10.1080/1553118X.2023.2228293
https://doi.org/10.1002/ijfe.3022

Parker, J. N. (2023). Pathways for diversifying and enhancing science advocacy. Science
advances, 9(20), eabq4899. https://doi.org/10.1126/sciadv.abg4899

Valmeekanathan, A., Babcock, C., Ling, B., Davey-Rothwell, M. A, Holtgrave, D. R., & Jessani, N.
S. (2021). University research centers as knowledge translation platforms: leveraging
structure, support and resources to enhance multisectoral collaboration and
advocacy. Tertiary Education and Management, 27(3), 227-256.
https://doi.org/10.1007/s11233-021-09075-3

Wagner, P. M., Ocelik, P., Gronow, A,, Yla-Anttila, T., & Metz, F. (2023). Challenging the insider
outsider approach to advocacy: how collaboration networks and belief similarities shape
strategy choices. Policy & Politics, 51(1), 47-70.
https://doi.org/10.1332/030557322X16681603168232

Wolfsfeld, G. (2022). Making sense of media and politics: Five principles in political
communication. Routledge.

DOI: https://doi.org/10.48173/jdmps.v6i4.349

Copyright @ 2025, Journal Dimensie Management and Public Sector, Under the license CC BY-SA 4.0 |32


https://doi.org/10.1126/sciadv.abq4899
https://doi.org/10.1007/s11233-021-09075-3
https://doi.org/10.1332/030557322X16681603168232

